 INNQVATION LABS

Program overview
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Why IL for partners?

University -

Visibility industry gap

As a playerin Innovation
the digital Labs as a
market bridge

Start-up eco-
system

Access to a
broad eco-
system

Current
challenges

Digital
solutions

Technology
needs

New solutions
— prototyped
with start-ups




Innovation Labs 2013 - 2022

UTCN T
N K/\ TUIASI
526 accelerated teams UMFIH

out of 1292 pitched ideas USAMV

Students
Graduates
Researchers
Experienced professionals

U ORADE

UNITBV

~ 170 program mentors

per each program edition

U OVIDIUS

25 corporate partners

9 national & 16 local

UPT

UvT

UPB
UNIBUC
UMFCD

ASE
USAMV

17 universities




Part of the alumni — recent stories Romanii de la KNOSIS.AL
evaluare de 1,5 mil. euro in

Coda Intelligence, un start-up de tehnologie urma unei investitii
din zona de cyber security, a atras o ’

finantare de 800.000 de euro. Fondurile
Early Game Ventures si ROCA X, principalii oot din parten Binbon 7 mllesne Buro i

Investitor 28 Oct 2020 don’t take our word for it.
CODA Intelligence 15 Jun 2020 linnify =
365,000 EUR collected (2018)

XVision
RTHERE?}JR$IVE Channels v Podcast About S
V,MEDTECH 9 HOME » NEWS » MEDTECH » , THE FIRST AN Al APP FOR RADIOLOGISTS, GRABS €11 Cf 35|: I:II:I:I E‘Jp ta .-EIE.t
XVision, the first Romanian Al app for e Soleadify Oct 2020

radiologists, grabs €1M to expand in Western S Start-up-ul local Soleadify a luat o finan{are

@ Oana Cosman

EuropeandentertheUS [ === N === de 1,5 mil. dolari de la GapMinder, fondul
e o 5 13 Jan 2022 DayOne Capital din Budapesta si investitori

Qo
= privati locali via SeedBlink. Soleadify a
o n Co C h a I n construit deja un motor de cautare pentru
profile de companii, care ofera informatii
Nov 2020 actualizate despre 43.000.000 de companii
din intreaga lume

= ACQUISITION

Appsulate acquired by Zscaler

S Funding Round * May 10, 2020

XVision raised €308,000 / Seed from Gapminder VC
and Roca X

Discover more funding rounds

S Funding Round * Jun 1, 2019
XVision raised €100,000 / Pre Seed from Gapminder

VC
Discover more funding rounci i) May 2020 APPSUIOte Summary

@




Part of the alumni — latest stories

Synaptiq a inchis o runda de finantare in valoare totala

I i Fl & P de 250.000 de euro pentru Medlq, softul care identifica @ Arcanna.ai - Using Al to unlock.greater:human patential, (Y (g
nvestitorul Florin Pop se rapid si precis tumorile canceroase LT

Watch later ~ Share Committed amount

14a%
— 100K+

alatura startup-ului clujean
de rezervari Bookr

Ion Dobreanu - mar, 19 oct. 2021, 18:11 Trimite pe: m

Synaptiq, startup romanesc din Cluj-Napoca care creste performanta serviciilor medicale dezvoltand

a Vlad Andriescu solutii bazate pe Al pentru delimitarea tumorilor si a organelor care prezinta risc, a anuntat marti ca
Florin Pop, un cunoscut business angel, cu peste 20 de ani in industria ainchis o runda de finantare de 250.000 de euro cu participarea fondului de investitii GapMinder VC
investitiilor si a consultantei de business, se alatura ca si board advisor si prin acceleratorul de business Techcelerator, Cleverage VC si angel investors - antreprenorii Daniel si
lead investor la BOOKR, un startup de rezervari online care isi propune Toan Istrate.

sa revolutioneze piata de servicii atat pe plan national, cat si
international.

Munugo your MORE VIDEOS

Appointments

in a smart way

> ) n/sm 2 Youlube [3 Minium ticket starting from: 2500 EUR

Jun 2021

Siscale

Jul 2021

Early Game Ventures investment fund
(earlygame.vc) announces signing an
investment round worth 200,000 euros
in Vatis Tech (https://vatis.tech/), a
startup that develops speech
recognition technology. Sparking
Capital and Malin Stefanescu
participated in the round, and the
DLA Piper team, formed by Cristina
2% Bucur and Ciprian Frandes, provided the legal assistance of the transaction.

Synaptiq

Medic Chat is an application that allows anyone to get quick and easy access to health advice from a network of top doctors. We
absolutely believe that being able to get quality medical advice should not be any more difficult than getting an Uber or booking a place
with Airbnb.

of 250,000 EUR target

“At Vatis Tech, we focus on developing recognition algorithms for European languages
such as French, Italian, German, Dutch, or Polish. We started, of course, with the
Romanian language, and we proved that our solution has better results than Google

Finance round: Pre-Seed

Investment instrument: Equity

Equity: 724%
Mq i 100,000 EUR technology. In tests performed so far, the accuracy of Google’s transcription is 84%,
aximum sum: < {V - . P .
while that of Vatis Tech has exceeded 94%. The speech recognition algorithms
Initial money raised: 87,500 EUR o . 5 " " "
developed by us are specialized in industries and verticals, such as media, finance,
Confirmed investors:38 technology, or the medical field,” said Adrian Ispas, founder and CEO of Vatis Tech.

Vatis Tech Sep 2021

Medic Chat Apr 2021




Demo Day 2021

Andrei Pitis

Co-fondator
INNQVATIE IN LABY

1500 peak
42.2k views

as of 31.03.2022
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Program Overview

WHAT PARTICIPANTS DO

> T
e

CUSTOMER DEVELOPMENT

PROTOTYPE
DEVELOPMENT

TESTING (WITH CLIENTS)

MINIMUM VIABLE PRODUCT




Innovation Labs eco-system - tracks




Timeline

istrati - I ion
Idea Jams 2o 5 main Hackathons * 5 Boost Days 2 SemiFinals 1 DemoDay ** deatio .
.. : i : 1 Start-up Fair Pre-recruting
Mini-Hackatons 8 intermediate pitch 10 year
;; Zilf:lfzgsn events Weekly TechTalks (24) Custom Workshops Start-up G ala &
Weekly Workshops (90 . ; .
Community events Bimon)tl‘h/y 1:1s ps (30) e A g Sl Partner prizes
Long term support
170
registered teams
/
/ 32
/ 130 70 16
I teams in the Hackathons program teams semi-finalist finalist teams
\ . teams _ .
\_—’_——- ——_______________— ——_ab

* The 5 Hackatons act as ** National level, top 10%

“interviews” for teams' selection



Why Join as a Partner




Access & engagement

Access to

A BROAD COMMUNITY &
ECO-SYSTEM — NEW CONTACTS COMPLEMENTARY EVENTS & TOP UNIVERSITIES FOR FURTHER

AND PARTNERSHIPS PROJECTS PARTNERSHIPS

Direct employee engagement, as:

MENTORS (% SPEAKERS (%
@)
TEHNICAL EXPERS A

DEDICATED CONTACT (%




From challenges to solutions

Summary - new team collaboration

SOLUTIONS EXPLORATION
SPECIFIC IDEAS MVP DEVELOPING NEW PRODUCTS FOR
CLIENTS

With specific support

ACCESS TO DECISION MAKERS DATA SETS FOR
IN COMPANIES MACHINE LEARNING

OPEN CHALLENGES

NEW INTERNAL TOOLS

Q
Q

DEDICATED CONTACT

MENTORSHIP

DOMAIN KNOWLEDGE

ACCESS TO CUSTOMERS ACCESS TO TEHNOLOGIES




Part of the alumni

ACUM 6 LUN
Noi colaborari

Testare cu primul
colaborator

Lansarea oficiala Marirea echipei

CredXP

Improving the process

= BRD
1a Estimated GROUPE SOCIETE GENERALE.
O ar?allr:salse ]
- time (days)
mﬁﬁ% = e e

Téwﬁ %L@ﬁ —

Leamlng 0 Estimated Prioritized
o — 0 acceptance — Requests
2018 probability

tire2tire

= BRD

GROUPE SOCIETE GENERALE

) cropping

Q detection

= Grooves
(4= i
5= caleulation

WindSoft

Grid Watcher:
incorporated as an
Eximprod Grup’s
Solution

workplace-ly

=l

ES 200 - SCADA FOR
ENERGY SYSTEMS

SUPERVISION. CONTROL
AND COMMUNICATION
RTU GATEWAY

Re




A novel approach for visibility & impact

Exposure for as a company that drives

LONG TERM IMPACT IN THE
STARTUP ECOSYSTEM GROWTH SME GROWTH EDUCATIONAL ECO-SYSTEM

Through With support

SOCIAL MEDIA DEDICATED CONTACT (% JURY &
FOCUS ON
RAW MATERIALS g JOINT CAMPAIGNS MENTORS
FEEDBACK ON IL
FOCUS VIDEOS MATERIALS

TEAMS

PRINTED & ONLINE ARTICLES
TV & RADIO




Access to the start-up eco-system

Multiple collaboration possibilities

EHE,:FL{;ED CUSTOMERS IN B2B TECHNOLOGY USAGE

DIRECT RESELL OF PRODUCTS RECRUITMENT POOL FOR OWN
(WITH SPECIAL DEAL/ EXLUSIVITY INCUBATOR
PERIOD)

CUSTOM VERSION IN A SPECIFIC
COLLABORATION

INCORPORATE START-UP/ TEAM

Q

With specific support DEDICATED CONTACT ()

ACCESS TO DECISION MAKERS
IN COMPANIES

JURY REPRESENTATIVES

!II

DATA SETS FOR

O
MACHINE LEARNING SOl L ()

ACCESS TO TEHNOLOGIES DOMAIN KNOWLEDGE




Part of the alumni

Fullscreendigital

Program de accelerare /. L
pentru startup-urile viitorului

N Carrefour

Faster to implement |chuard

Unigue / Innovation factor

Payload-less detection of attacks

Correct rungufqn

Networks

.

Histarical uses of Oday

Behavior analysis between multiple
web applications of different
clients

e Comrect Networks, esie Al dee
i e Iniemed positili

filor de tip

PacketClaud, procisul desvol

wirtuzizare efi Iraresformeri

Solutia propune o

2020

fimcare irduntn

2014 What is RPA?
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" INNQVATISN LABS
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" PROBLEMS

COWORK
TIMISOARA

Lack of motvaiion MM Gym dependent
| Poorly informed " i Quantity focus 3
Decision fatigue Technology noob

. @ BRD
REGULAR PERSON PERSONAL TRAINER ! Aws

iZielrond B Microsoft

Partnership levels & current line-up




Partnership levels

Silver Partner Gold partner Platinum partener Platinum+ options
(local, 1 city) Silver Partner Benefits plus: Gold Partner Benefits plus: | * Ideation
* Partnerships, (..) with start-ups| « + Access to partnershipsand | , | A caccto . gack'atlhons
* Direct access (..) participants participants in multiple . pecial
: ) partnerships and position in the
 Direct access to early-stage locations — 2/3 out of B, CJ, IS, - .
participantsin all 5 Gala event
technology-based start-ups SB, TM locations R
* Products & technologies e + Access to a boarder range of ’ >§c. e
start-ups position

* + Extra visibility

e Visibility as partner e + Dedicated

organization * + Visibility at national scale Innovation Track
e Usage of video and photo  + TechTalk
materials * + Golden Vote
* Branded give-aways * +Jury members
* Social media channels.  + Mentors
* Jury members — Hackathon, e + Special Prize options
Pitch Day, DemoDay
* Mentors

* Monitoring & Evaluation



Innovation Labs eco-system - partners

2= Microsoft

®

Carrefour

EBRD  [yilpath

GROUPE SOCIETE GENERALE
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(2022 partners line-up)

AROBS

Transilvania Software

strategic partner

ROMANIAN - AMERICAN
FOUNDATION 1818

Unitatea Exsoutivd pentru

/ 1°"“5“~'°4

g R
'_ﬁ % «f‘w\
S0 i

; BUCURESTI a5 BABES-BOLYAI

BearingPoint. s

17— o

parteneri — echipe alumni ai
programului

v

Pentest-Tools

r—1 .
-) Linnify O, Knosis

institutional partners
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Additional info



ﬁ Robotics | Hardware h?? Embedded
'— Design il’ Programming

=I Microsoft




Alumni evolution

antrepreneurial
or intrapreneurial team work skills
position.

interpersonal

relationships
MEREE A

leadership
position

entrepreneur
identify

Data source: Impact Evaluation of Entrepreneurial Training Programs. A Sociological Analysis of the Professional Status, Employability and Entrepreneurial
|dentity of Innovation Labs Participants and Graduates (2013-2018), PhD Stefania Matei et al., 2019




