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Why IL for partners?

Visibility

As a player in 
the digital 

market

University -
industry gap

Innovation 
Labs as a 

bridge

Technology 
needs

New solutions 
– prototyped 
with start-ups

Current 
challenges

Digital 
solutions

Start-up eco-
system

Access to a 
broad eco-

system 



Smart territoriesInnovation Labs 2013 - 2022

17 universities

25 corporate partners
9 national & 16 local

~ 170 program mentors
per each program edition

Students
Graduates

Researchers
Experienced professionals 

526 accelerated teams
out of 1292 pitched ideas

UVT

UPT

UPB

UNIBUC

UMFCD 

U OVIDIUS 

UTCN

UBB 

UMFIH 

USAMV 

U ORADEA

UAIC

TUIASI 

ULBS 

UNITBV

USAMV
ASE



linnify

(2018)

Part of the alumni – recent stories

CODA Intelligence 15 Jun 2020
KNOSIS.AI 28 Oct 2020

oncochain Nov 2020

Appsulate 2019

Oct 2020Soleadify

XVision

10 May 2020

13 Jan 2022



Part of the alumni – latest stories

Jul 2021

Aug 2021

Sep 2021
Apr 2021

Jun 2021

Bookr

Synaptiq

Siscale

Vatis Tech
Medic Chat



Demo Day 2021

155k reach

42.2k views
1500 peak

as of 31.03.2022



Innovation Labs – preparing for 2023



Program Overview

CUSTOMER DEVELOPMENT

PROTOTYPE
DEVELOPMENT

TESTING (WITH CLIENTS)

MINIMUM VIABLE PRODUCT

WHAT PARTICIPANTS DO

CHALLENGES

STUDENTS

PARTNERS



Smart territoriesInnovation Labs eco-system - tracks 

Student driven team 

University research spin-off

Senior team 



MAR APR JULFEB JUNE JAN

Registration 5 main Hackathons * 5 Boost Days

Weekly TechTalks  (24)
Weekly Workshops (90)
Bimonthly 1:1s

Custom Workshops
Custom 1:1 mentorships

16
finalist teams

32
semi-finalist

teams

70
program teams

170 
registered teams

130 
teams in the Hackathons

8 intermediate pitch

2 SemiFinals 1 DemoDay **
1 Start-up Fair

Ideation
Pre-recruting

Presentation events
Workshops
Community events

Long term support

Timeline

* The 5 Hackatons act as 
“interviews” for teams' selection

** National level, top 10%

OCT

10 year
Start-up Gala & 
Partner prizes

OCT

Idea Jams
Mini-Hackatons



Why Join as a Partner



CalendarAccess & engagement

ECO-SYSTEM – NEW CONTACTS 
AND PARTNERSHIPS 

A BROAD COMMUNITY & 
COMPLEMENTARY EVENTS & 
PROJECTS

TOP UNIVERSITIES FOR FURTHER 
PARTNERSHIPS

Direct employee engagement, as:

Access to

MENTORS SPEAKERS JURY

DEDICATED CONTACT TEHNICAL EXPERS



CalendarFrom challenges to solutions

OPEN CHALLENGES SOLUTIONS EXPLORATION

MVP DEVELOPING

NEW INTERNAL TOOLS

SPECIFIC IDEAS NEW PRODUCTS FOR 
CLIENTS

Summary - new team collaboration

ACCESS TO CUSTOMERS

MENTORSHIP
ACCESS TO DECISION MAKERS 
IN COMPANIES

DOMAIN KNOWLEDGE

With specific support

ACCESS TO TEHNOLOGIES

DATA SETS FOR 
MACHINE LEARNING

DEDICATED CONTACT 



Part of the alumni

AgroFuture

Grid Watcher:
incorporated as an 
Eximprod Grup’s 
Solution

2015

2020

CredXP

2018

Salya

2020

2019

workplace-ly

tire2tire

2020



CalendarA novel approach for visibility & impact

SME GROWTHSTARTUP ECOSYSTEM GROWTH
LONG TERM IMPACT IN THE 
EDUCATIONAL ECO-SYSTEM

Through

Exposure for as a company that drives

SOCIAL MEDIA

PRINTED & ONLINE ARTICLES

TV & RADIO

FOCUS ON 
TEAMS

With support

RAW MATERIALS JOINT CAMPAIGNS

FOCUS VIDEOS

DEDICATED CONTACT 

FEEDBACK ON IL 
MATERIALS

MENTORS

JURY



CalendarAccess to the start-up eco-system 

Multiple collaboration possibilities

ACCESS TO CUSTOMERS

MENTORSHIP
ACCESS TO DECISION MAKERS 
IN COMPANIES

DOMAIN KNOWLEDGE

With specific support

INCORPORATE START-UP/ TEAM
DIRECT RESELL OF PRODUCTS 
(WITH SPECIAL DEAL/ EXLUSIVITY 
PERIOD)

SHARED CUSTOMERS IN B2B 
DEALS

TECHNOLOGY USAGE
CUSTOM VERSION IN A SPECIFIC 
COLLABORATION

RECRUITMENT POOL FOR OWN 
INCUBATOR

ACCESS TO TEHNOLOGIES

DATA SETS FOR 
MACHINE LEARNING

JURY REPRESENTATIVESDEDICATED CONTACT 



Part of the alumni

2020

2020

2020

(founders are 
alumni of IL)

Fullscreendigital

2014

uRadMonitor

2016

OGOR

iccguard

2020



Partnership levels & current line-up



CalendarPartnership levels

Silver Partner Gold partner Platinum partener

• Partnerships, (..) with start-ups 
• Direct access (..) participants
• Direct access to early-stage 

technology-based start-ups
• Products & technologies

• Visibility as partner 
organization 

• Usage of video and photo 
materials 

• Branded give-aways
• Social media channels.
• Jury members – Hackathon, 

Pitch Day, DemoDay
• Mentors
• Monitoring & Evaluation

(local, 1 city)

• + Access to partnerships and 
participants in multiple 
locations – 2/3 out of B, CJ, IS, 
SB, TM

• + Access to a boarder range of 
start-ups

• + Visibility at national scale
• + TechTalk

• + Jury members
• + Mentors 
• + Special Prize options

• Ideation 
Hackathons

• Special 
position in the 
Gala event

• + Exclusive 
position 

Silver Partner Benefits plus: Gold Partner Benefits plus:

Platinum+ options

• + Access to 
partnerships and 
participants in all 5 
locations 

• + Extra visibility 
• + Dedicated 

Innovation Track

• + Golden Vote



Smart territories (2022 partners line-up)Innovation Labs eco-system - partners



Additional info



MLRobotics
Hardware
Design

Embedded
Programming

IoTSpecific support (e.g.)



Data source: Impact Evaluation of Entrepreneurial Training Programs. A Sociological Analysis of the Professional Status, Employability and Entrepreneurial 

Identity of Innovation Labs Participants and Graduates (2013-2018), PhD Stefania Matei et al., 2019

entrepreneurial 
or intrapreneurial 
position. 

30%

management / 
leadership 
position

+35% interpersonal 
relationships

+31%

team work skills 

+72%

entrepreneur 
identify

+25%

Alumni evolution


